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INTRODUCTION

PURPOSE: 
Laguna Development Corporation is seeking companies to provide services for the maintenance, repair, testing and certification of pumps used in retail fuel sales.  Laguna Development Corporation operates five retail stores that provide fuel sales including the Route66 Travel Center and Dancing Eagle Travel Center truck stops and the PaguateMart, Laguna Superette/Pit Stop and Route66 Pit Stop convenience stores.
Scope of Work:

· See attached Exhibit A: SCOPE OF WORK
•
Contractor Responsibilities

Contractor shall furnish, at its sole cost, all sundries, incidental materials, hardware, and accessories required for a complete and functional inspection, testing, maintenance and recording of fuel pump status on a monthly and incidental basis to reach mandatory fuel pump safety and daily functional status while retaining required industry certifications or licensing.
Submission Requirements: 
Interested suppliers are requested to submit the following information

· Detailed pricing information as outlined in Exhibit A: Scope of Work.

· Company profile and background.  Indicate if your company is Native American, woman or minority owned.  
· Details of previous experience in supplying services of the requested types described.
· History serving Native American businesses
· Pricing – List form of pricing for offered services.
· DELIVERY/TRIP capabilities, schedule and fees for Rio Puerco (Route 66 Casino/Hotel) campus located at Exit 140, Interstate 40, 14500 Central Avenue SW, Albuquerque, NM  87121.
· Customer references

· Incentive(s), rebates, savings programs 

· Ability to maintain Laguna Tribal Gaming Regulatory Authority (LTGRA) Vendor Licensure and all applicable regulations set forth by their governing body.  Please refer to the LTGRA rules located at their website www.lagunapueblo-nsn.gov/TGRA
· Ability to accept ACH payments
· All work subject to Gross Receipts Taxes payable through the Pueblo of Laguna.
· Additional services and/or goods offered that may benefit Laguna Development Corporation
GENERAL PROPOSAL INFORMATION:

Company Overview - LDC business operations for Retail stores that offer fuel include the Dancing Eagle Travel Center; Route 66 Travel Center, Route66 Pit Stop, Laguna Superette/Pit Stop and The PaguateMart, all located on the Pueblo of Laguna reservation lands west of Albuquerque, New Mexico.  The following map shows the geographic distribution of certain of the Laguna Development Corporation enterprises relative to the Albuquerque area.
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PART 1

INSTRUCTIONS TO OFFERORS

1.1
RFP Number and Title:  RFP 106-26  RETAIL FUEL STATION SERVICES
1.2
Proposal Due Date: May 22, 2026 - NLT 4:00 PM (Mountain Standard Time) 

1.3
Purchasing Department:  This RFP is issued on behalf of the Laguna Development Corporation by the Procurement Department, which is the sole point of contact during the entire procurement process.

1.4
Acceptance of Offer: Responsive Offer must comply and act in accordance with all provisions of the following:

1.4.1
Insurance and Bonding Compliance:  Acceptance of offer is contingent upon Offeror's providing proof of ability to comply with the insurance requirements in written Proposal.
1.4.2
Ethics:
1.4.2.1
Fair Dealing.  The Offeror warrants that its proposal is submitted and entered into without collusion on the part of the Offeror with any person or firm, without fraud and in good faith.  Offeror also warrants that no gratuities, in the form of entertainment, gifts or otherwise, were, or will be offered or given by the Offeror, or any agent or representative of the Offeror to any officer or employee of Laguna Development Corporation with a view toward securing a recommendation of award or subsequent contract or for securing more favorable treatment with respect to making a recommendation of award.

1.4.2.2 Conflict of Interest.  The Offeror warrants that it presently has no interest and shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with the performance of services required under the contract resulting from this RFP.  The Offeror also warrants that, to the best of its knowledge, no officer, agent or employee of the Laguna Development Corporation who shall participate in any decision relating to this RFP and the resulting contract, currently has, or will have in the future, a personal or pecuniary interest in the Offeror’s business.


1.4.3
Participation/Offeror Preparation:  Offeror may not use the consultation or assistance of any person, firm company who has participated in whole or in part in the writing of these specifications or the Scope of Work listed in Exhibit A, for the preparation of its offer or in the management of its business if awarded the contract resulting from this RFP.
1.5
Laguna Development Corporation Contact:  The sole point of contact for this Request for 
Proposals is the LDC Procurement Department.  Contact the following individual(s) regarding this RFP:

· Robert G. Cates, Senior Director of Procurement, Laguna Development Corporation

Cell: (505) 273-0948 or E-Mail:  rcates@poldc.com
· Jennifer Vigil, Buyer, Laguna Development Corporation

Cell: (505) 209-1147 or E-Mail:  jblatnik@poldc.com
· Mailing/Physical Address: 14500 Central SW (I-40 West @ exit 140), Albuquerque, NM  87121.
1.6
Management:  Any agreement resulting from this RFP will be managed by the Retail  Department of the LDC corporation.
1.7
Clarification:  Any explanation desired by an Offeror regarding the meaning or interpretation of this Request for Proposals must be requested in writing not less than May 29, 2026 at 5:00pm Mountain Standard Time.  All inquiries must be directed to the Procurement Department as stated herein.  Oral explanations or instructions given before award will not be binding.    

1.8         Submission of Offers:  The Offeror's sealed proposal must be in the format outlined in this Request for Proposals and mailed or delivered pursuant to the following requirements:

1.8.1 
Cover Page preparation.  Offer shall attach a cover page and include the following identifying information on the Cover Page:

· Name and address of Offeror
· Closing Date and Time

· Request for Proposals Number

· RFP Title 
1.8.2
Submittal of Proposal:  All offers shall be prepared in Microsoft Office Word or Portable Document Format (PDF) and submitted by email to: 

1) Robert Cates, Senior Director of Procurement at rcates@poldc.com 
2) Jennifer Vigil (Buyer) at jblatnik@poldc.com 
In addition, a written copy of Proposals may be mailed to the Procurement Department by the deadline date.  Proposals will be maintained by LDC in confidence and the information provided in Proposals will not be shared with any corporation or business outside LDC without prior approval of the Offeror.
1.8.3
Modification:  Offers may be modified or withdrawn by written notice provided such notice is received prior to the hour and date specified for receipt of offers.

1.9
Acknowledgment of Amendments to the Request for Proposals: Receipt of an amendment to the Request for Proposals by an Offeror must be acknowledged (a) by signing and returning the amendment, or (b) by letter.  Such acknowledgment may be submitted with your offer.  Such acknowledgment must be received prior to the hour and date specified for receipt of offers. Email may be forwarded to Rcates@poldc.com and Jblatnik@poldc.com
1.10
Agreement:  LDC is under no obligation to commit to an award of contract pursuant to this RFP.  Acceptance and formal award by LDC of bid to a given Offeror’s proposal shall obligate LDC only to the good faith negotiation of a final contract that will not be legally binding on the parties unless fully executed by the authorized agents of each respective party.  Representation of the Proposal may be included in any final contract as binding terms and conditions, in whole or in part.   It is required that Offeror accepts this condition in written form and is to be submitted with their proposal or must note exceptions.  
1.11
Evaluation period:  Laguna Development Corporation reserves the right to analyze, examine and interpret any offer for a period of ninety (90) days after the hour and date specified for the receipt of Proposals.  All offers should be good for not less than ninety (90) days.
1.12
Rejection and Waiver:  Laguna Development Corporation reserves the right to reject any or all offers and to waive informalities and minor irregularities in offers received.

1.13
Cancellation:  This Request for Proposals may be canceled and any and all proposals may be

rejected in whole or in part at the discretion of Laguna Development Corporation.

1.14
Negotiations:  Negotiations may be conducted with the Offeror(s) being considered for award of contract.

1.15
Laguna Development Corporation‑Furnished Property:  No material, labor, or facilities will be furnished by Laguna Development Corporation unless otherwise provided for in the Request for Proposals.

1.16
BONDS and INSURANCE:  

1.17.1
General Conditions:  Laguna Development Corporation will require that the successful Offeror, referred to as the Contractor, procure and maintain at its expense during the term of the contract resulting from the RFP, insurance in the kinds and amounts hereinafter provided with insurance companies authorized to do business in the State of   New Mexico, covering all operations of the Contractor under the contract.  Upon execution of the contract and on the renewal of all coverage, the Contractor shall furnish to Laguna Development Corporation a certificate or certificates in a form satisfactory to Laguna Development Corporation showing that it has complied with these insurance requirements. All certificates of insurance shall provide that thirty (30) days written notice be given to the Purchasing Department, Laguna Development Corporation, 14500 Central Ave SW Albuquerque, NM  87121 before a policy is canceled, materially changed, or not renewed. Various types of required insurance may be written in one or more policies. Laguna Development Corporation shall be named an additional insured for all coverages and the coverages afforded shall be primary with respect to operations provided.
1.17.2   Approval of Insurance:  Even though the Contractor may have been given notice to proceed, it shall not begin any work under the contract resulting from this RFP until the required insurance has been obtained and the proper certificates (or policies) filed with the Procurement Department, Laguna Development Corporation.  Neither approval nor failure to disapprove certificates, policies, or the insurance by Laguna Development Corporation shall relieve the Contractor of full responsibility to maintain the required insurance in full force and effect.  If part of the contract is sublet, the Contractor shall include any or all subcontractors in its insurance policies, or require the subcontractor to secure insurance to protect itself against all hazards enumerated herein, which are not covered by the Contractor's insurance policies.

1.17.3
Coverage Required:  The kinds and amounts of insurance required are as follows:

1.17.3.1  Commercial General Liability Insurance.  A commercial general liability insurance policy with combined limits of liability for bodily injury or property damage as follows:


$1,000,000

Per Occurrence


$2,000,000

Policy Aggregate


$1,000,000

Products Liability/Completed Operations


$1,000,000

Personal and Advertising Injury


$     50,000

Fire Legal


$       5,000

Medical Payments
Said policy of insurance must include coverage for all operations performed for Laguna Development Corporation by the Contractor and contractual liability coverage shall specifically insure the hold harmless provisions of the contract resulting from this RFP.

1.17.3.2   Automobile Liability Insurance.  A comprehensive automobile liability insurance policy with liability limits in amounts not less than $1,000,000 combined single limit of liability for bodily injury, including death, and property damage in any one occurrence.  The policy must include coverage for the use of all owned, non‑owned, hired automobiles, vehicles and other equipment both on and off work.

1.25.3.3   Workers' Compensation Insurance.  Workers' compensation insurance policy for the Contractor's employees, in accordance with the provisions of the Workers' Compensation Act of the State of New Mexico, (the "Act").  

1.17.4
Increased Limits:  During the life of the contract the Laguna Development Corporation may require the Contractor to increase the maximum limits of any insurance required herein.  In the event that the Contractor is so required to increase the limits of such insurance, an appropriate adjustment in the contract amount may be made.
PART 2

PROPOSAL FORMAT

2.1
Technical Proposal Format, Section One
2.1.1
Offeror Identification:  State name and address of your organization or office and nature of organization (individual, partnership or corporation, private or public, profit or non‑profit) and company profile.  Subcontractors if any must be identified in a similar manner.  Include name and telephone number of person(s) in your organization authorized to execute original Agreement.  Submit a statement of compliance with all laws stated herein.  Submit a statement of agreement of the terms and conditions of the Draft Agreement; state exceptions if applicable.  Provide a statement or show ability to carry the insurance specified.

2.1.2
Experience:  

2.1.2.1    Current Experience.  State relevant experience of the company and person(s) who will be actively engaged in the proposed project, including experience of subcontractors.  Submit resumes for the individuals who will be performing the services for Laguna Development Corporation.  Provide proof of any current certification or professional licensing.
2.1.2.2   Past Experience.  Describe a minimum of three (3) projects of similar scope and size, which are now complete; state for whom the work was performed, year completed, and a reference person who can be contacted regarding the work.    References must be for work performed in the past three to five (3 to 5) years.  State relevant experience with other Casinos.

2.1.3
Proposed Approach to Tasks:  Discuss fully your proposed approach to each of the tasks required to successfully accomplish the requirements of this contract (products and services). As identified in the Scope of Services.
2.1.4
Practice or Policy Issues:  Proposal must address and discuss the following items, specifically the Offerors practice or polices governing these items and any associated charges/incentives that would be incurred or be beneficial to Laguna Development Corp. or its businesses in the proposal:

· Freight, Mail, Shipping or Receiving Charges of goods or equipment required.
· Price Changes

· Substitutions charges or restrictions
· Product or Service Delivery 
· Additional Service or Transportation Charges, if any
· Payment Terms

· Electronic Commerce – ordering/reports/etc.
· Proposed contractual Terms of Agreement
· Turnaround time from order placement to delivery or arrival to provide service
· Performance requirements from LDC
· Price Incentives; policies regarding credits, bonuses or rebates.
2.1.5
Management Summary:  Describe individual staff and subcontractor's responsibilities with lines of authority and interface with Laguna Development Corporation staff.  Describe resources to be drawn from in order to complete tasks.  

2.2 Cost/Incentives Proposal Format, Section Two

2.2.1
Total Cost/Incentive:  Submit one original and one copy of your Cost Proposal, in a separate binder, or folder distinctly marked as “Cost/Incentive Proposal”.
2.2.2
The cost proposal must contain at a minimum the following information, if applicable:

· Cost structure of goods or services to be provided.
· Equipment to be furnished

2.2.3
All Costs:  All costs to be incurred and billed to Laguna Development Corporation should be described by the Offeror for each item, to allow for a clear evaluation and comparison, relative to other offers received.  This is to be inclusive of equipment charges, service calls, delivery charges, and any other charges which may affect the total pricing structure.
2.2.4
Historical Usage:  Offerors may provide examples of substantially similar quality product they would otherwise recommend and the advantages for LDC to accept different materials from those provided in Exhibit A.
PART 3
RFP PROCESS SCHEDULE
3.1 
RFP Process Schedule: 
RFP questions for clarifications to LDC to be submitted by email to rcates@poldc.com and jblatnik@poldc.com no later than 5:00 p.m. May 15, 2026.
Submission of Proposals (to be received by LDC electronically no later than May 22, 2026 at 4:00 p.m., MDT).  All electronic submissions must be forwarded to:  rcates@poldc.com and jblatnik@poldc.com.
Proposals Reviewed/Vendor Interviews: If desired by LDC, Vendor interviews will be scheduled the week of June 15-19, 2026.
Interviews will be scheduled; at the discretion of LDC, after review of all proposals.
Award 
i.
It is the intent of LDC to make its selection, if at all, no later than June 30, 2026. All Bidders will be notified by email once a decision has been made.

ii.
Bidders should submit bids which anticipate a date for commencement of service by July 1, 2026.
iii.
RFP Cancellation. LDC reserves the unconditional right to cancel this RFP or to terminate negotiations at any time without cost or liability to LDC. Participation in this RFP or any resulting Agreement constitutes an affirmative waiver by participants of any claim to bid or proposal preparation costs.

iv.
Please submit only electronic copy of full Proposal in a format that is legible to LDC that can be readily duplicated by LDC to communicate to members of the LDC evaluation team.
Minimum Requirements and Proposal Format

At a minimum, Offeror must state the degree to which the following apply:
i. Completed Proposal addressing the elements of the Scope of Services.
ii. Compliance with federal, state, and LTGRA laws and regulations applicable to all vendors of LDC.

iii.
Stated years of experience managing record management activities.
iv. 
Proof of or Certificate of Insurance for:

a) General Liability
b) Workers Compensation
c) Loss of Vendor personal property
PART 4
EVALUATION OF OFFERS
4.1
Selection Process.  The Senior Director of Procurement, in consultation with LDC’s senior management or their designees, shall evaluate proposals received.  Proposal documentation requirements set forth in this RFP are designed to provide guidance to the Offeror concerning the type of documentation that will be used to evaluate proposals received.  Offerors should be prepared to respond to requests by the Senior Director of Procurement for oral presentations, facility surveys, demonstrations or other areas deemed necessary to assist in the detailed evaluation process. Upon completion of the evaluation process, findings, and recommendations shall be submitted to the LDC CEO for final approval.

4.2
Evaluation Criteria.  The following general criteria and degree of responsiveness or capability in meeting the criteria, not listed in order or significance, will be used by the Ad Hoc Advisory Committee, if applicable, in recommending and\or selecting a contractor.  

4.2.1
Evaluation Factors:
The Offeror’s general approach and plans meet the requirements of the RFP.

Experience and qualifications of the Offeror and personnel are demonstrated as shown on staff resumes to perform tasks described in Scope of Services.

Quality of proposed project management and resources to be utilized by the Offeror.

The Offeror has past satisfactory or superior performance on projects of similar scope and size.

Offeror has the overall ability, as judged by the evaluation committee, to successfully perform the services required.  This judgment will be based upon factors such as the project management plan and availability of staff and resources.

The costs and incentives proposed by the Contractor. 
4.2.2 Cost Evaluation.  A preliminary cost review will ensure that each Offeror has complied with all cost instructions and requirements.  In addition, proposals will be examined to ensure that all proposed elements are priced and clearly presented.  Cost proposals that are incomplete or reflect significant inconsistencies or inaccuracies will be evaluated accordingly or may be rejected by the Senior Director of Procurement and/or Ad Hoc Advisory Committee if lacking in information to determine the value/price/cost relative to the services proposed.
4.2.3     Cost Structure.   It is required that each Offeror propose costs as detailed in Exhibit A in and to describe any discounts, credits, rebates or other opportunities for a reduction from listed cost schedules.   
EXHIBIT A:  SCOPE OF WORK  for RETAIL FUEL SERVICE CONTRACT PROPOSAL 
(Fueling Infrastructure, Construction, Electrical & Compliance Services)

1. Company Overview (Vendor to Complete)

•
Years in business: _______________________________

•
Headquarters location: _______________________________

•
Regions served: _______________________________

2. Customer Information

Owner / Operator Name: LAGUNA DEVELOPMENT CORPORATION
Primary Contact (Phone / Email): Michelle Barnett, Corporate Director of Retail
Number of Locations: 5 locations total: 2 Travel Centers and 3 convenience stores w/fuel sales
Store / Site Names: Route66 Travel Center


       Dancing Eagle Travel Center



       Route66 Pit Stop



       Laguna Superette/Pit Stop



       PaguateMart
Address(es): 14500 Central Ave, SW  



Albuquerque, NM  87121
3. Service Pricing (Vendor to Complete)

Service Pricing Table

Category
Standard
Overtime
Double-Time

Base Labor
__________
__________
__________

On-Site Labor
__________
__________
__________

Travel Labor
__________
__________
__________

Mileage Rate (per mile): _______________________________

COGS Markup (%): _______________________________

Subcontractor Markup (%): _______________________________

4. Construction Pricing (Vendor to Complete)

Construction Pricing Table

Category
Standard
Overtime
Double-Time

Base Labor
__________
__________
__________

On-Site Labor
__________
__________
__________

Travel Labor
__________
__________
__________

Mileage Rate (per mile): _______________________________

COGS Markup (%): _______________________________

Subcontractor Markup (%): _______________________________

5. Electrical Pricing (Vendor to Complete)

Electrical Pricing Table

Category
Standard
Overtime
Double-Time

Labor (Master/Journeyman)
__________
__________
__________

Travel Labor
__________
__________
__________

Mileage Rate (per mile): _______________________________

COGS Markup (%): _______________________________

Subcontractor Markup (%): _______________________________

6. Compliance Pricing (Vendor to Complete)

Compliance Labor Table

Category
Standard
Overtime
Double-Time

Base Labor
__________
__________
__________

On-Site Labor (Admin/Tech)
__________
__________
__________

Mobilization Labor
__________
__________
__________

Mileage Rate (per mile): _______________________________

COGS Markup (%): _______________________________

Stage I & Stage II Testing

Pressure Decay Test (up to 3 tanks): _______________________________

PVC Testing: _______________________________

Tank, Line & Leak Detector Testing

Precision Tank Test (includes line): _______________________________

Double-Wall Tank Test: _______________________________

Volumetric Line Tightness Test: _______________________________

Secondary Containment Test: _______________________________

Line Leak Detector Test: _______________________________

Impact Valves: _______________________________

Emergency Stop: _______________________________

Helium Locate: _______________________________

Helium (Bottle): _______________________________

Annual & Monthly Inspection

Annual Inspection (up to 4 tanks): _______________________________

Monthly Inspection: _______________________________

Sumps, Spill Buckets & Overfill Testing

Hydrostatic Testing STP: _______________________________

Hydrostatic Testing UDC: _______________________________

Spill Bucket Testing: _______________________________

Overfill Verification: _______________________________

Sump Cleaning: _______________________________

Sump Inspection: _______________________________

Corrosion Protection

CP Testing (3-year): _______________________________

Piping CP: _______________________________

ATG Certification

ATG Cert (up to 4 tanks): _______________________________

Additional Tanks: _______________________________

ATG Cert (5 tanks & 16 sensors): _______________________________

Additional Sensors: _______________________________

Water & Fuel Pump-Out Services

Water/Fuel Mix Disposal: _______________________________

Fuel Disposal: _______________________________

Manifest Charge: _______________________________

Pump-Out Labor: _______________________________

Pump-Out Mobilization: _______________________________

7. Miscellaneous Charges

Consumables: _______________________________

Crane Use: _______________________________

Heavy Equipment: _______________________________

Confined Space: _______________________________

Disposal: _______________________________

Hotel: _______________________________

Per Diem: _______________________________

Administrative Fee: _______________________________

Mobilization (remote sites): _______________________________

Minimum Invoice Amount: _______________________________

Site Delay: _______________________________

Generator/Temporary Power: _______________________________

Manifest Copies: _______________________________

Report Retrieval: _______________________________
8. Consulting & Project Management

Consulting Hourly Rate: _______________________________

Project Management Rate: _______________________________
Minimum Hours included in monthly flat rate for overall services_____________
Scope / Notes: _________________________________________
9. Contract Term

Standard Term Requested: 2 Years

Vendor Accepts Standard Term: _______________________________

Alternate Term Proposed: _______________________________
10. Signature Page

I CONFIRM the above prices and costs are true and accurate rates that would be charged for the listed services for the duration of the proposed contract.   These rates are good for _______ days.

Authorized Vendor Representative: _______________________________

Signature: _______________________________

Date: _______________________________
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